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INTRO
So you’ve written a great book. It's uploaded to an online ebook sales
platform and/or it's piled up in boxes in your garage.
It's ready for sale!
You know it’s great!
If you’re lucky, your family is supportive! They know it's great.
Your friends are excited about your enthusiasm for your work. They too have
no doubt that your book is great.
Family and friends, however, can only get you so far in the book sales stakes.

How are you going to let the world know
about your fabulous book?
Self promotion is a game of chance. There's no science. There's bucketloads
of luck. There's no such thing as an overnight success.
On the off-chance today's your lucky day, we wish you well! Clearly you won't
be needing Self Promotion for Self Published Authors!
For the rest of us, self promotion is a daunting mountain that, if we are to sell
our books - whether self-published or otherwise - has to be climbed.
This ebook aims to be your simple guide.
We don't claim to know everything. In fact we don't claim to know anything.

What we are offering are building blocks to seduce Lady Luck,

tips to maximize your chances of success, insights that defy
scientific measures and metrics.
Where do you start with your self promotion?
We suggest you start with your local community – and expand from there.
But before we go on, a warning:
if you’re not willing to stand tall and true with your book and give it a
public face, then hopefully you’re reading Self Promotion for Self
Published Authors before you forked out those big bickies for the printer
or sent your hopes soaring into the stratosphere.
Because the stark reality is that no matter how fantastic and

awesome your book is, unless you plan on holding out for high-hope
lotto-like stakes that:
a) a mainstream publisher is going to stumble across your work and
b) love it so much they’ll open their marketing coffers on your behalf –

if your book is to be a success,
you must be prepared to devote every spare waking and
sleeping moment you possess to promoting it.
If you are reading this book, you have probably already spent an awful lot of
time wondering how best to approach the book industry to find an agent or
publisher who believes in your work as much as you do - or believes in your
work at all. Or will even have a conversation with you. Or acknowledge your
email.

Unless you're lucky (there's that word again) enough to have contacts who
are serious players in the industry, the reality is that finding a publisher who's
willing to give you a promotional budget is like firing pebbles with your little
slingshot over the castle wall in an effort to get industry powerbrokers to walk
to the window and peer down to see who's making the commotion down
below - it's unlikely you'll ever know where your little pebbles have landed.

So all that’s left to do is – do it yourself!

And here friends, are 7 tips for how you do it,
starting from the top:
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KEY #1
LINE UP DISTRIBUTORS
The first big decision an author has to make is whether or not to publish their
finished manuscript.
Having crossed that bridge and decided in the affirmative, the next big
decision is whether or not, in the digital age, to print the book or go digital - or
both.
And with that decision comes the realities of book distribution. Regardless of
what medium you choose to publish your book, if you are going to connect
with your potential readers, then they must have a way - or multiple ways - of
buying your book.

Print
There are advantages to printing hard copies of your work, not least of which
is the satisfaction of seeing your book on a bookshelf.
As well, when it comes to promotion, you've got something tangible to sell at
events and other promotional opportunities, to hold up and be photographed
with.
If you decide to print hard copies of your book, you'll find the pros and cons of
finding a book distributor is one of the big conversations in the self publishing
industry.

Here's my five cents worth: if you're lucky enough to have a distributor willing
to take you on, say 'yes thank you!'
Some authors quibble about losing nearly 70% of their hard cover price to
distributors and retailers. And I can understand why!
However, the distributors will prove to be an integral part of your publishing
team. Personally, I am deeply grateful to them for the work they do on my
behalf. If it means my books get distributed and sold in myriad places I don't
have time to access - thus boosting my book sales ratings in various industry
computers - and that's well and good by me.
Think of book distributors as your promotional cheerleaders. As far as I'm
concerned they're welcome to their 70% (shared between them and the
retailer), BECAUSE that leaves you the self published author free to cover the
ground a single human being can reasonably be expected to cover.
Whether or not you have a distributor, you’ll find many local book stores have
a ‘local author’ section and will happily stock your book on consignment,
directly from you.
That, of course, is presuming there is any such thing as a 'local book store'
left in your area.
If you do decide to print hard copies, print in small batches - 1000 is plenty.
Yes, you'll save loads of money printing 10,000, but you're also setting
yourself up for serious stress as you attempt to sell them. Set reasonable
sales targets and experience the satisfaction of ordering a 'second print run'
(which is a great sales line).
Print-on-demand - or POD - is also an option and your POD publisher will
also, often, be one of your key distributors. Print one copy, print 10. Print your
books as they're ordered. Print off a promotional run. Watch out for POD

hidden costs. Read the fine print. Google reviews of various POD publishers
before you commit.

Digital
Publishing in the digital age is a massive landscape. Google is your best
friend. Do your homework. E-book publishers and distributors include
Smashwords, CreateSpace, Kindle Direct, BookBaby, Lulu, the list goes on which platform is right for you?
Ultimately, there are no right or wrong decisions - just the best decision you
can make at the time with the information available to you, and the advice you
have to offer others in hindsight, based on your experience.

DIY
If you want to take care of all your book distribution yourself, then create a
website devoted to your book complete with shopping cart and make your
book available there.
To be successful, this option requires enormous attention to online marketing
and promotions.

At some point, if you're committed to getting your book published, you have to
jump. Choose one platform or, where you can legally do so, choose them all!
Regardless of the choices you make, you must have your distribution
channels lined up before you start promoting your book to your potential
readers. After all, without distribution channels, how are readers going to find then buy - your book?
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KEY #2
PREPARE YOUR MEDIA STRATEGY
Media attention is the difference between 50 sales and 2000 sales.
It is the difference between recognition and oblivion.
	
  

In the 21st century there is a range of experimental media options available
for self promotion. These include news media, online media and social media.
Online and social media, while useful for creating the illusion of success, if not
genuine success, are seriously time consuming.
News media - newspapers, TV and radio coverage - is the author's best
promotional friend.

How to prepare a media strategy in 3 simple steps:
1. what: key messages
2. where: key platforms
3. how: the plan.

Key messages
Know what you and your book stand for.
Then, identify your readership - who is most likely to buy your book?
Now, write out three statements that form the basis of all your media
promotion. These statements will lead you to your readers.
Key platforms
Where do your potential readers hang out?
What do they read? Which social media do they frequent? What do they want
that they're not getting right now?
Divide your media into two sections - social & online media and news media
(including lifestyle sections/shows and industry magazines). Make a list of key
platforms in each section through which to promote you and your book (don't
forget to include a list of celebrities you'd like to be interviewed by).
The plan
This is where your key messages meet your key platforms.
Make a daily schedule for your promotions. Decide how you're going to put
each of those key platforms to work for you. Devise strategies for connecting
your potential readers to your key platforms.
Commit to your daily plan. Make sure you schedule time for exploration. Stick
to your daily plan.
A warning: social media is a great distractor - honour your daily plan.

News media
Mainstream news media is a fantastic forum for self promotion.
Why?
* media coverage is free;
* it delivers credibility money
can't buy;
* it presents you to a diverse
audience of people you couldn't
hope to reach otherwise.

	
  
Brisbane News, 2010

Best of all, there's a good chance their
photographer will take a photo you couldn't
have planned in a month of Sundays.
So, if you have a printed book (and herein lies the
advantage of printed books), wherever you go, from
now until you’ve sold every single copy, every holiday,
every visit to a friend – regardless of where you’re
going - you contact the local bookshop and tell them
you’re a (name of location) author who is coming to
town and you’d like to organize a book signing.
Rural areas in particular will welcome you with open
arms, because the arts are metropolitan-focused
industries and people rarely take the time to go to
isolated areas.

	
  

Go to regional areas!
There's no competition from A-listers.
And while you’re there, turn your book writing and/or publishing experience
into a talk, workshop or seminar – they’ll love you out there even
more.
This creates news. News creates sales opportunities.
Write a media release
If you hold free writing and publishing events or workshops in a regional or
rural area, almost guaranteed you will get local media attention.
And if there's any one thing I can do exceptionally well, it's write a media
release - so pay attention to this tip:
• the story is not about you and it is not about your book • the story is not

about you and it’s not about your book • the story is not about you
and it’s not about your book.
Got it?
Sure?
Because this little fact is the single most important factor in your
success with local media.
Understand this fact and you are a long, long way down the road to having
journalists choose you over the countless other media releases they receive
today requesting media coverage.

You are offering them a story idea.
So if it’s not about you, what is it about?
A tip:
News media is in the business of news. News = what’s new. If you want
publicity and you insist on controlling the story, then they’ll send you down to
the advertising department where you can pay for it (and rightly so).
News = what’s new.
What is new about your work?
What is your message? What are you saying that hasn’t been said before?
What's new?
And this is where organizing a talk or workshop is very handy, because what’s
new is that local people have the opportunity to learn something from you
AND if you make it free chances are HIGH local media will be more than
happy to reward your generosity with an interview.
What’s new?
Imagine you are bursting with excitement about something relevant to your
book. You race home to tell your friend or partner, you burst in the door –
what is the first thing you tell them?
This is the point of your media release.
This is your story.

Here, briefly, is how to write a media release:
1. date and headline (remember, it’s not about you)
2. 6 short sentences with a space between each sentence explaining
‘what’s new’ and why it would make a great story for their readers or
listeners
3. your contact details, including mobile phone number (check, check
and double check you have these details correct, including spelling).
A final note of caution: it’s not about you. The story is not yours to control.
If you don’t like the story they tell about you, try this on for size: 1) they know
their readers and listeners better than you, 2) you probably did say what they
said you said and 3) weigh up minor factual errors against the value of the
media real estate (space) you’ve just been assigned.
I promise you, it’s worth every sale.

FREE media training materials available
Download free resources at

www.mpowermedia.com.au
AND, for a complete guide to planning and
managing media strategies and campaigns,
download the Little Black Book of Fame.
Just $9.95

	
  

Social & online media
All effective marketing and promotion strategies have social and online media
components. Social and online media are essential for anyone wanting to
establish a public profile. The foundation stones of successful social media
strategy are connection, engagement and entertainment.
At the very least, a basic website is an essential calling card, a placeholder, a
point of introduction that says you exist and from there contains basic
information readers and media may want to know about you - even if it's just
to check the spelling of your name.
Social and online media can be exciting, experimental, engaging. It will be
time consuming and exhausting. It can swallow you up and absorb all your
time and energy.
There's no science and there's no way of know where and how you're going
to make a hit. However, you can make a plan to maximize your efforts - and
keep you sane.
Facebook, Twitter, Goodreads, Amazon, Linked In, Pinterest, Tumblr,
Instagram, Meet Up groups - unless you want to devote your life to grasping
the ever changing world of online and social media, there is nothing else to do
but choose a few and jump right in!
A few tips:
* establish a basic profile on half a dozen popular sites for authors (I
suggest Facebook, Goodreads, Amazon, Linked In as a minimum online
presence)
* comment regularly on popular blogs that are relevant to your
subject or theme or field of expertise
* write a blog engaging your target readership
* follow your leader - find a leading author in your genre and do what
they do, follow their readers, comment, make suggestions, join their
conversation
* share honestly and respectfully about your subject or theme - but draw the
line at sharing your private life
* experiment, engage, give it all you've got and

know when to close the computer.
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KEY #3
PLAN WORKSHOPS & EVENTS
Workshops
Don't underestimate your experience on the writing and publishing journey.
This experience has enormous value to others who are stumbling around in
the dark seeking not only information about how to go about writing or
publishing but - mainly - courage and inspiration to get started.
Hold workshops - if you run them for free there's a good chance your local
paper will write a story promoting them. Take your books to the workshop, set
them up nicely on a table - and sell them to workshop participants. If your
book is digital, make sure you promote its sales platforms.

Markets
Set up a stall at your local markets and sign your books there.
Book signings (at markets or anywhere else, such as local book stores) are
wonderful for so many reasons:
* they connect you with your readers, giving you valuable marketing
information about the people who are potential customers
* they foster your confidence in learning to speak publicly about your book
to individuals and small groups - you will learn how to approach a wide range
of people and discuss your book in wide ranging ways

* they display your books, giving them a public face and lodging them in the
public mind
* they establish you as an author in the public mind - and, more than
likely, your own mind as well!

Plan special signings around calendar events
Calendar days that involve the public buying large quantities of gifts, such as
Christmas, Mother’s Day, Father’s Day etc, are wonderful opportunities to sell
significant numbers of books.
Talk to your local stores about signing books in the lead up to these events.
You’ll be surprised how friendly and supportive they are!
Make a list of bookshops in large towns and CBDs in your district and lend
yourself to a wide geographical area – make arrangements with each store.
then hit the road with your little tour.
Keep an eye on your local market circuit, especially around special days.
Markets are cheap promotion and people love to meet authors.
Other events ideas include:
* create invitations to be a guest speaker
* participate in local festivals
* connect with groups whose common interest is your book theme
* network, network, network.
Local coffee shops and other small venues can be great hosts for author
talks and presentations. In the case of my travel memoir, for example, I
packed out a travel store in Los Angeles with a talk about pilgrimage!

Your signing table
All book signings need a book signing table - make sure your signing table
looks great!
A few tips:
* always bring along everything you need (don’t assume the shop,
market or festival is going to provide you with anything); this also applies to a
table - keep a fold-up one in your car, just in case
* create a nice display - include a tablecloth, book stands, a tray of
wrapped chocolates (great icebreaker – in case you haven’t noticed, women
love chocolate - and women buy books)
* bring along plenty of stock (even for book stores, just in case the store has
limited numbers) - and besides, the more books you have on the table, the
more you’ll sell, so pile ‘em up!
* remember your professionally designed signage (this is seriously worth the
additional outlay - see *below).

* Your promotional materials
There are sooooooo many options for the development of promotional
materials for your book, whether digital or printed. It can be tempting to go all
out - which can also be expensive.
The following is based on my own experience of publishing and promoting my
books. Follow the advice that's useful for you and experiment! There's no right
or wrong, just what worked and what didn't! And you won't know that until
you've tried.

Two key points to note on printed materials:
1. the more professional the design, the less 'self published' your book will
look - and the less 'self published' your book looks the more credible it will
appear to potential readers
2. use quotes from the book and testimonials from readers on your printed
materials.

Cover
Firstly, whether digital or printed, make sure your book has a great cover.
That cover will form the foundation stone of all promotional
materials to come, from your website to social media presence
to printed flyers if you want them.
The cover image has a very clear job: to draw your readers to
your book. It is seriously worthwhile investing in the talents of a
	
  

book cover designer.

Printed materials - Posters
If you have a printed book, then you need some printed materials. Posters for
book store windows are a good idea. They're also fabulous for sending out to
events' organizers such as writers' festivals - they promote your message and
boost your credibility as an author. Corflute signs are great for market stalls.
From experience, A4 posters are big enough. You won't need thousands.
Even 1000 is about 600 too many. Print according to your budget and your
promotional energy.

Printed materials - Bookmarks
If you print nothing else, print bookmarks! It's amazing
how much information you can get on a narrow strip of
cardboard.
Bookmarks are visually pleasing and, because they are
useful, people keep them.
As well, when you are signing books at stores, markets or
other events, you can hand out bookmarks as if you're
giving a gift to your potential readers, rather than shoving
junk mail into their hands.
Bookmarks are a nice touch in too many ways to list here.
While I still have boxes of posters, the only bookmarks I
have left are those I've archived for sentimental reasons.
* Remember to print both sides! I also took the time
to loop a small ribbon through the top of this
	
  

bookmark.

Printed materials - Postcards
I cannot tell you how successful this postcard
has been for my self promotion. There I am,
with my book, on a screen above Times
Square in New York City.
At least that's how it appears.

	
  

In fact it was a joke, a mock up sent to me by a friend. I decided to experiment
with it by printing it and sending it out with my promotional pack.
At best, it carries the illusion of success, at worst this author's potential

for success.

Get creative!
People love to meet authors!
There's always an opportunity for a book event!
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KEY #4
PRACTICE YOUR PITCH
All authors - self published or otherwise - have to learn to pitch their book.
It takes confidence, it takes courage. It means making a public stand for your
work. It means convincing potential readers that your book is going to change
their life! Or at the very least be worth their time and effort.
You have to believe in it.
Write presentations - one minute, two minutes, five minutes.
Examine the strengths of your book and their personal strengths. Identify and
face down the hidden fears that may inhibit your journey, clarify what you
believe in about your manuscript, unearth the treasures within and polish
them, ready for public display.
Know the outcome you seek. Be aware of the impression you want to make.
Learn to interact with your audience. Seize the moment. Be aware of your
time frame. Avoid desperation. Look people in the eye.
All this can be learned. All this can come easy with training and practice.
Because there isn't a shortage of ideas in this world, there's a shortage of
great execution. All industries are awash with advice. Anyone who can deliver
that same advice in entertaining, interesting, informative ways is going to
stand out from the crowd - and sell their book.
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KEY #5
LAUNCH YOUR BOOK
Yes, you read that right.
Organize a book launch.
Invest in your product. Show the world how much you love it. Show the people
around you that you're willing to stand up and be counted for your book. Let
them know how much you believe in it, and guaranteed they'll be well on their
way to believing in it - and you - too!

Find a venue.
It might be a room in your local community center. It might be your local book
store. It might be a picnic table by the river on sundown.

Plan the event.
Theme the room or space in accordance with the topic of your book. Put on
nice food. Write out a running schedule of how you expect your event to
unfold. What equipment might you need? Pay attention to details, including
microphone, speakers, background music, tables, chairs, tablecloths, plates,
napkins.

Invite a well-known person to launch your book
Everyone loves a winner - even if that's the illusion of being around winners.
Make a list of well-known people you could invite to launch your book. Be
cheeky! Move through your list until someone says 'yes!' Be clear about what
you want that person to do, for example you might suggest they give a 3minute speech launching the book while letting them know that you
understand they're busy if it's not possible for them to stay for the whole
event.

Organize promotional materials
Basic signage will make all the difference to the presentation and theming of
your book launch. It will lodge your cover and key messages into the hearts
and minds of your guests.

Send out invitations - to people you don't know
As well as the people you do know, send out invitations to people you don’t
know. Let everyone know that Fabulous Person A is launching your book
(this reciprocates the favor for the person launching your book, promoting
them as well as yourself - the advantage of which for you is that your name
and their name are side by side on the same billing).
Make sure you invite the good folk from the nearest writers' center, as well as
people from organizations that have an affiliation with your book's topic and/or
theme. AND invite the local media. AND invite local book stores AND anyone
else who might be interested in stocking or promoting your book.
Write a speech

This is very, very important. Got that? Very, very important. You must write a
speech to launch your book. Be interesting! Remember you have Fabulous
Person A and the media in your audience, as well as your family and friends.
This means the speech is not about you - it is about your book's theme, its
topic, its value to the world at large. Tell your audience something they don’t
know about you and your work.
Tell them why the people they know should read this book.
Tell them why the world needs this book at this time.
Tell us!
And in the briefest and most interesting ways you can think of, don't forget to
make a point of thanking Fabulous Person A and the media (by name and
organization if you can) and anyone else who has made the effort to come
along and support you (find non-boring ways to do this, rather than read a list
of thank yous).

Be brave! Claim the space that's yours to take!
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KEY #6
AWARDS & COMPETITIONS
In 2011, I was awarded the Independent Publishers Book Award for Best
Fiction (Australia/NZ).
Here's a photo of me in New York City receiving my
award.
And here's the gold medal I get to stick on the cover of
Hymn for the Wounded Man.
The value of this award to
my promotion has been
immeasurable.
	
  

It resulted in newspaper and

radio coverage. It gave me credibility as an author.
Hell, I was in New York City to collect it! That was a coincidence, btw - I was
actually there to find a US publisher for the travel memoir, My Pilgrim's Heart.
The award was a great start to a fabulous month in the world's most creative
can-do city.
Enter awards. If finances are a consideration - and you wouldn't be reading
this if they weren't - choose your awards and competitions carefully, as costs
can mount up.

	
  

Google awards and competitions.
Make sure you check out their terms and conditions - then Google 'name-ofaward scam', just to make sure the award or competition is ridgy-didge. There
are plenty of scammers out there concocting clever ways to collect entry fees
by offering little or nothing in return.
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KEY #7
BUILD YOURSELF A LEGEND
'there's a crack, there's a crack
in everything; that's how the light gets in"
Leonard Cohen

That crack is the space that is yours to claim.
There's much that you can't control and plenty in relation to this industry you
can do nothing at all about, such as the competition, such as getting industry
power brokers to pay attention to you.
Here's what you can control:
Your motivation, discipline, commitment.
Your courage, confidence and connection with readers.
Your belief in yourself and your work.
Your story about your journey.
Your attitude. Your gratitude.
Tell stories and keep telling stories. Mostly - and this is the art and the
challenge of self promotion - inspire others to tells stories about you and your
work.

Let the light in - and build yourself a legend.
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BONUS KEY
BE GRATEFUL (SERIOUSLY!)
Acknowledge everyone who bothers to contact you.
Send thank you cards or, at the very least, thank you emails.
Be generous with your goodwill.

And finally – good luck.

Stay focused. Believe in your work. Have fun.
And remember this: no-one owes you anything.

*** Stephanie Dale is available for one-to-one writing and publishing coaching.
To contact Stephanie, visit www.stephaniedale.net
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